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THE ACADEMY AS AN AI 
FIRST ORGANIZATION
Strategy, governance, and innovation
in the Age of Agentic AI



EMBRACING THE FUTURE – NOW!

Innovating end-to end
software, cloud and 

IoT solutions since 2005
Israel, USA, EMEA, UK

2005
Global Tech

Services

1000+

Our secret is our people
Global talents 
intentionally

Multidisciplinary
Professionals

1200+

Small startups to large 
enterprises, in multiple

business sectors

Customers

100+

From conception to 
production and scale, we 

support our customers

Nimbus Projects



SETTING THE STANDARD IN CLOUD INNOVATION

2025 20262024



OUR OFFERING 

Productivity
 in organizations 

Consulting

AI in Products

AI Infrastructure

Enhanced Product Experience

Digital Assistant

Chatbots

Monitoring

MLOps

R&D Transformation 

AI Tools

Organizational Efficiency

TOTAL 430



USE CASES



CHALLENGES

1. Employees taking law into their own hands – duplications 

and lack of support 

2.No clear use case priority or ROI measurement

3.No clear infrastructure that can hold all of this together   

No clear processes on how to do this right Technology is changing fast 



PROCESSES AND SOLUTIONS 



ONE STEP AT A TIME 
A holistic, multi-layered approach to systematic internal transformation.

Training

AI Productivity Consultancy

Commit                                    Agent 
Orchestration Platform 

Agent Build | Agent Buy

Support

TMMAGNITUDE



IN JUST
14 DAYS!

AI ORGANIZATIONAL EFFICIENCY 



PROJECT EXAMPLES



Commit built the Technion's AWS cloud foundation 
from the ground up, including a dedicated landing 
zone and a digital portal that enables researchers 
and staff to provision AWS services while 
automatically allocating costs to the appropriate 
research grants.



Commit is developing an AI-powered chatbot for the 
Open University that enables students to instantly 
access answers from their course materials, 
improving the learning experience by eliminating the 
need to manually search across university resources.








THANK YOU

I
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